Intelligence MEMOS

From: Benjamin Dachis and Vincent Thivierge
To: 'The Hon. Marc Garneau, Minister of Transport
Date:  March 23,2017

Re: FOLLOWING THE AUSTRALIAN AIRPORT MODEL CAN CUT FEES FOR TRAVELLERS

here’s been much talk about whether the government should sell some of its ownership stake in Canada’s major

airports. The fiscal benefits of more money to invest in infrastructure like schools and hospitals are clear. What will

the benefit be for travellers? You should look at how for-profit Australian airports have better served travellers than
Canada’s not-for-profit Airport Authorities.

Looking at the most recent financial statements from the largest Canadian and Australian airports shows that they
collect about the same amount of total revenue per passenger: about $28 per passenger (all figures in 2015 Canadian dollars).
But the major Canadian and Australian airports collect their revenues in different ways.

Canadian airports collect most of their revenues in ways that travellers can’t avoid, called aeronautical fees: ticket fees and
charges that airlines pass onto consumers. The average Canadian airport charged $18 per passenger in acronautical fees,
compared to less than $10 per passenger in non-aeronautical revenues, such as retail or land rentals (See figure 1).

Australian airports, however, collected more than half of their revenues from non-aeronautical fees. Airports in Australia
had mandatory fees for travellers that were one-third lower than those at Canadian airports ($13 per passenger). These for-
profit airports made up that revenue using more ingenuity to find other ways of getting consumers who wanted to buy more
at the airport to do so, not through ticket fees that travellers couldn’t avoid.

'The total average cost to travellers was the same, but Australian travellers had a choice of whether to pay more or not.
Here in Canada, everyone pays a high cost to use our airports.

Adopting the Australian airport model will help consumers. Why? First, the federal rent structure that Ottawa charges

airports creates a strong
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